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To All Southern Pacific Employees 


Along with the June issue of the Bulletin you received a copy of “The 
American Economic System. .. and your part in it.” We certainly hope you 
and your family have read it or will do so soon. 


A recent nationwide survey revealed that the majority of Americans be- 
lieve that, fundamentally, the American economic system — with the indi- 
vidual freedoms and high standard of living that have accompanied it — is 
the best in the world. But those interviewed showed a considerable lack of 
understanding about how, in some respects, the system actually operates. 


The booklet, prepared in response to the survey, is based on a year of 
intensive consultations with leading authorities in economics, education, 
business, government and labor. It offersa simple, easy-to-read explanation 
of how our economic system works and how each of us is involved in it. 


In the months and years ahead, we're all going to be called on to make 
important decisions, in our daily activities and periodically at the polling 
place, as our American economic system adjusts to changing conditions 
everywhere, at home and around the world. 


By our actions, we’re going to answer such fundamental questions as, 
“How much government involvement in our economy is really necessary?” 
(For a critical example, see the article on railroad nationalization in the 
May Bulletin.) 


Obviously, the more we understand about oureconomicsystem the better 
we can decide about where it should be headed — what to preserve and what 
to change or improve. 


The booklet you received is, of course, just one step on the road to the 
better economic understanding all of us need for wise decision-making in 
a complex world. It can’t provide all the answers, but it does discuss basic 
principles and raise questions that are important to Southern Pacific peo- 
ple. For instance, on page 8 of the booklet you will see that it takes a capital 
investment of $41,000 in equipment and facilities to create one job in in- 
dustry. In the case of our railroad, it takes even more — just over $51,000. 


Following up, the Bulletin will continue to discuss economic subjects 
from time to time. These articles will deal in concrete terms with matters 
which affect the success of our Company and its ability to provide the 
steady employment on which we and our families depend. An article of 
this type appears in this issue (pages 6-7). It discusses how major SP equip- 
ment acquisitions are financed. Your suggestions about what future topics 
we should cover will be welcomed. We-want them to be interesting and 
useful to you. 


In the long run, the better we understand our economic system, the more 
we'll be able to make it work for all of us. In these times, it’s certainly worth 


our best effort. 


Chairman 


Additional copies of “The American Economic System... and your part 
in it” may be obtained by writing the editorial office of the Bulletin. 
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SP plants are going all- 
out with a major over- 
haul program to add 
more road diesels to 
our locomotive fleet. 


This year Southern Pacific will 
spend about $143 million to keep its 
locomotive fleet in top operating con- 
dition — an all-time record. 

Of that amount, about $48 million 
will go for extensive overhauls to more 
than 400 locomotive units -~ nearly 
twice as many as were processed 
through the Mechanical Department’s 
various plants in 1977. 

“The purpose of this stepped-up 
program,” explains Robert Byrne, 
SP’s chief mechanical officer, “is to 
make available a maximum number 
of dependable road diesels to meet our 
immediate transportation needs.” 

In addition, Southern Pacific is buy- 
ing 195 diesel locomotives, costing 
$133 million, for delivery late in 1978 
and during 1979. 

“As most SP people know,” Byrne 
says, “we have been experiencing a 
power shortage on our railroad. We 
are going all-out — with both over- 
hauls and acquisitions, plus our regu- 
lar maintenance program — to meet 


Conferring on SP’s improved maintenance program at the Sacramento Locomotive Heavy 
Maintenance Plant are, left to right, T. L. Lyles, secretary-treasurer, Federation of Shop Crafts 
Employees (Loca! No. 5) and local chairman for the boilermakers; J. M. Bryant, vice president 
of the Federation and local chairman for the electricians; G. H. Barker, works manager of the 
plant. and V. T. Ruiz. president of the Federation and local chairman for the carmen. 


the Company's power needs for the 
remainder of this year and to prepare 
for the increased demands we antici- 
pate as business continues to grow in 
the years just ahead.” 

“The overhaul program in our plants 
is especially important right now,” 
he points out, “because it is helping 
us add several units to our fleet each 
week. Our new locomotives will not, 
of course, start coming on line for sev- 
eral months.” 

Because of the increasing work load 
in SP’s car and locomotive plants and 
the need to update work procedures 
for maximum efficiency, the Mechan- 
ical Department — with the aid of out- 
side consultants —- developed an im- 
proved maintenance program early in 
1977, 

This program makes use of modern 
production control techniques devel- 
oped by the airlines and the aerospace 
industry, among others. To date, the 
program has been installed at the Sac- 
ramento Locomotive Heavy Mainte- 


nance Plant and at our locomotive 
running maintenance plants at Rose- 
ville, Los Angeles and Pine Bluff 
(where implementation will be con- 
cluded soon), It is also helping to im- 


iz ae 
Among the many “women at work" at the 
Sacramento locomotive facility is Boiler- 
maker Apprentice Katherine Herrera, shown 
tightening locomotive carbady bolts. 
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prove the flow of work at the Los An- 
geles Car Heavy Maintenance Plant 
and at division car maintenance facili~ 
ties at Los Angeles and West Colton. 
The program will be installed at other 
SP car and locomotive plants in the 
near future. 

Descriptions of the improved main- 
tenance plan tend to be studded with 
terms like “short interval scheduling” 
and “in process quality control,” but it 
isn’t all that complex. 

Under the program, a careful analy- 
is made to determine: 

what needs to be done — broken 
down into the various tasks required 
for the repair or rehabilitation of a car 
or locomotive. 

*the amount of time, manpower 
and material resources required — on 
a reasonable basis — to accomplish 
cach task. 

These factors are then brought to- 
gether in a coordinated plan which 
makes it possible to use our resources 
-- particularly our most important 
and valuable resource: skilled SP peo- 
ple — to best advantage. 

The program also calls for provid- 
ing cach SP craftsman with the equip- 
ment and material he needs at his par- 
ticular work station and on a timely 
basis, so that there can be a smooth 
flow of work through the shop. 

The “product” is checked at various 
stages of the repair or rehabilitation 
process — not just at the end of the line 
— and SP quality control people are 
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Boilermaker Steve Walter welds on cable brack- 
et for part of the electrical system of a high 
horsepower locomotive at the Sacramento 
Heavy Maintenance Plant. 


available to provide technical assist- 
ance to plant employees and foremen 
as needed. 

“Not only has the flow of work im- 
proved at each plant where the pro- 
gram has been implemented.” Byrne 
says, “but we're turning out a better, 
more reliable product. Obviously, 
that’s of the utmost importance — par- 
ticularly in view of our present urgent 
need for power.” 

“The program,” he adds. “has also 
made it possible for us to plan our 
work in advance, and to better match 
our needs in terms of materials and 
manpower with the large volume of 
work to be done.” 

Leaders of the unions representing 
SP plant employees have been fully in- 
formed as to the nature and scope of 
the SP program, and local representa- 
tives of the crafts are advised step by 
step as the program is implemented. 
They have been assured that there will 
be no force reductions as a result of the 
program. 

“Not only has no one fost his job.” 
Byrne says, “but the demand forskilled 
craftsmen continues to be greater than 
the available supply. We are building 
up the ranks of our apprentices in or- 
der to train more skilled people for the 
future.” 

Extensive overhaul work on loco- 
motives is being done at the Sacra~ 
mento Heavy Maintenance Plant and 
at the Ogden, Roseville and Los An- 
geles Running Maintenance Plants. 


FETT IN Bene of 
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(Other plants are busy with other 
parts of the locomotive maintenance 
program.) 

The locomotives — all second gen- 
eration road diesels — are U 30’s and 
U 33’s and SD 40's and SD 45's, rang- 
ing from 3,000 to 3,600 horsepow- 
er, They were built between the mid- 
1960's and early 1970's and have given 
about 700.000 miles of service, on the 
average. 

Each locomotive is getting an “R 7” 
overhaul — the most extensive a unit 
normally receives, short of being com- 
pletely rebuilt. 

“We are expecting no less than three 
years of trouble-free service from these 
units, before other major work needs 
to be done,” says George H. Barker, 
works manager at the Sacramento 
Heavy Maintenance Plant, our largest 
overhaul facility for locomotives. 

The “R 7” program varies accord- 
ing to the needs of the particular unit, 
but may entail repair or replacement 
of the engine, main generator, radia- 
tor, trucks, air compressor and other 
major parts; the replacement of de- 
fective wiring; the reconditioning of 
the braking system, and anything else 
required to put the unit in first-class 
condition. 

After work on the locomotive has 
been completed, its paint is touched 
up, and it undergoes about 20 hours 
of tests. The engine is “load tested” 
under various simulated operating 
conditions, and the electrical system 


A new engine is lowered into position for instatlation in one of the 


freight diesels being overhauled at Sacramento. Giving a signa} to 
the crane operator is Lead Machinist Manuel Barajas. 


is thoroughly checked with a comput- 
erized SEARCH machine. The whole 
“R 7” overhaul takes from 10 to 15 
days per unit. 

The Sacramento plant, which will 
do “R 7” overhauls on about 140 high 
horsepower units this year, also fur- 
nishes rebuilt engines and key loco- 
motive components, such as blowers, 
electrical cabinets, power assemblies, 
airbrake equipment and wheels, to 
other SP plants. 

The Mechanical Department plans 
to spend about $400,000 in 1978 on 
large shop tools and machinery to in- 
crease the effectiveness of its plants. It 
is also planning a major expansion of 
the facilities of its Roseville Running 
Maintenance Plant, and it is consider- 
ing extensive improvements at other 
points. 

“We are making a maximum effort 
to provide the dependable cars and jo- 
comotives our railroad must have to 
handle an increasing volume of traf- 
fic and handle it well,” Byrne says. “It's 
a big job which requires the full coop- 
eration of the skilled craftsmen in our 
various plants, and it’s certainly one 
which is vital to every member. of the 
SP transportation team.” | 


ABOVE: Working on “top deck” assembly of diesel engine at Sacramento is 
Machinist Frank Gama (foreground). BELOW: Electrician Dexter Running 
checks read-out panel of SEARCH unit as it tests completed iocomotive’s 
electrical system. 


Schedule Foreman Harvey Taylor makes note on schedule board which helps the 
Sacramento facility keep track of the flow of focamotives through the plant and plan 
work months ahead. 


Brother, Can You Spare $20.9 Million? 


That's how much money SP had to raise to pay 80% of the cost of 24 locomotives, 
216 freight cars and 27 cabooses. How does the Company do it? Here’s how. 


If you were to buy a new automo- 
bile, it would be fairly typical if (1) a 
smail percentage of the cost came im- 
mediately out of your own pocket; (2) 
but most of the purchase price came 
from an outside money source which 
you would repay with interest; (3) upon 
delivery, you assumed all of the re- 
sponsibilities of ownership, although 
someone else was the real owner; (4) 
you made regular payments over a 
number of years, eventually receiving 
title to the auto; or (5) if you did not 
keep up the payments, the owner could 
have it repossessed. 

Basically, this is how Southern Pa- 
cific buys its “wheels,” too; and the 
stenciled wording which appears on 
much of our rolling stock is part of 
the process, 

In terms of relatively low interest 
rates and extended repayment time, 
the best way railroads have to raise 
money to buy cars and locomotives 
involves the selling of “equipment trust 
certificates,” which are something like 
taking a loan or issuing bonds in that 
they are agreements to repay money 
with interest over a specific period of 
time — usually 15 years. 

Let’s look at a recent example. On 
March 2, 1978, Southern Pacific an- 
nounced plans to se// $20,925,000 
worth of equipment trust certificates 
{ETCs) to pay 80% of the cost of 24 
locomotives, 216 freight cars and 27 
cabooses. The remaining 20% would 
be paid from Southern Pacific funds 
on hand. 

Three investment groups bid on this 
particular offering. The winning bid- 
der, a financial group headed by Salo- 


You may wonder — as does Laura 
Savard, extra board clerk, Tayior Yard 
—why many Southern Pacific freight 
cars and locomotives carry a stencil (or 
metai plate) similar to the one shown at 
Tight. It is part of a process that is the 


best way railroads have of raising money 


to acquire freight equipment. The sten- 
ciled information reads: “Southern Paci- 
fic Transportation Company Equipment 
Trust, Series 60,/The First Pennsylvania 
Banking and Trust Company Trustee, 
Owner and Lessor.” 


mon Brothers, bid $20,857,000, slight- 
ly under the face value of the ETCs. The 
Salomon group then resold the equip- 
ment trust certificates on the open mar- 
ket to investors at a price they expected 
would make their risks and efforts 
worthwhile; and they also deposited 
the $20,857,000 with the First Pennsyl- 
vania Banking and Trust Company to 
pay for the freight equipment as it is 
delivered. The effective interest cost to 
SP was 8.4%. 

Who is most likely to purchase the 
equipment trust certificates? Mostly 
institutions such as insurance compa- 


nies, public and private pension funds, 
and savings banks, but also individ- 
uals. These investors become the true 
iegal owners of the freight equipment 
purchased, and it is they who hold the 
ETCs which Southern Pacific must re- 
pay in full to gain eventual ownership 
of the equipment. During the repay- 
ment period, Southern Pacific must 
maintain, repairand replace any equip- 
ment which is damaged or destroyed. 

As well as disbursing the money to 
purchase the rolling stock on Southern 
Pacific's shopping list, the First Penn- 
sylvania Bank also represents the in- 
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terests of the owner-investors while the 
ETCs are being paid off. It is in this 
trusteeship capacity that First Penn- 
sylvania’s name appears on Southern 
Pacific's equipment. 

One reason equipment trust certifi- 
cates are generally well received in the 
market is that they have had an excep- 
tional track record as an extremely 
safe investment for more than 100 
years. They are considered excellent 
“collateral.” Since 1870, some $15 bil- 
ion in equipment trust certificates 
have been issued by American rail- 
roads and defaults have been negligi- 
ble. For instance, no one holding ETCs 
ost any money even in seven recent 
railroad bankruptcies, including the 


much publicized Penn Central's. 

Not a factor in Southern Pacific’s 
case, but another advantage is that 
equipment trust certificate rolling 
stock cannot be tied up in bankruptcy 
proceedings as most other assets can. 
A trustee, such as First Pennsylvania, 
can take possession and resell a bank- 
rupt railroad’s freight equipment. Used 
locomotives and freight cars — being 
the long-lived items they are ——- have a 
high resale value, usually keeping pace 
with inflation. 

Cars and locomotives have direct, 
immediate benefits for the railroad 


bringing in revenue to help pay their 
purchase price, but they also contrib- 
ute to the myriad other expenses in- 
herent in operating a great railroad — 
to name but a few — such as wages 
and employee benefits, dividends to 
stockholders, and a wide assortment 
of taxes. 

There is a very nice balance to the 
equipment trust certificate process. It 
is the best deal Southern Pacific can 
make to acquire revenue-producing 
hardware. For the investor, it is one 
of the safest investments our private 
enterprise system has to offer — since 


that many other necessary purchases 1870. 
may not always have. Over the 15-year 
payment period, they are not only 


Editorial 


In recent weeks, California’s Prop- 
osition 13 has captured nationwide 
attention — particularly with re- 
spect to its impact on employment 
—as efforts are made to trim down 
the size of government in line with 
cuts in property tax revenues. We 
think you will be interested in this 
brief statement on the far-reaching 
measure, issued by Southern Pa- 
cific as one of the state’s lead- 

ing industries. 


Southern Pacific and Proposition 13 


Now that the people of California have spoken so emphatically at the polls, 
Southern Pacific views both its public and its private duty as one of helping 
out in every way it can to see that Proposition 13 works. Taking a new direc- 
tion in the present period of adjustment is difficult for all concerned, but it is 
gratifying to see the dialogue that is taking place, the non-partisan political 
leadership that is emerging, and the good sense which seems to be prevailing 
in most quarters. 

That being the case, we believe that the outcome, on balance, can be con- 
structive for California and the nation. California’s economy is in good shape 
and should be able to withstand the shock of inevitable adjustments which 
must be made ina shorter time than one would prefer. Industry appears ready 
to do its utmost — and can succeed, we believe — in providing the jobs that 
are needed immediately to compensate for the reduction in the size of govern- 
ment which the people have demanded. 

Southern Pacific, which aiready employs 28,000 Californians and has been 
a leading provider of good, steady jobs in this state for well over a century, is 
moving right now to provide an additional 289 opportunities for skilled and 
semi-skilled persons in a variety of office, plant and train operation work. We 
also are signing up to handle some job re-training positions under the federal 
government’s HIRE program. 

As for our Company property tax savings under Proposition 13, we are still 
in the same position as most other major property owners in being unable to 
state with any certainty at all just what these will be. However, we are not 
allowing our anxiety on this important point to diminish our strong deter- 
mination to do all we can to help sustain a vigorous state economy. In this 
connection, one fact which can be stated is that our net savings on taxes will 
not be as large as some parties outside the Company have assumed and pub- 
licly stated. Much of our land — particularly the agricultural land — is leased 
under terms providing that any tax savings will be passed along to the lessees. 


—Bob Sederholm 


= 
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Dallas: Center of Trucking Operations in the Southwest 


Packed up and ready to go. drivers check out with Dispatcher L. D. Hamilton as they leave 
the Dallas facility. 


“Big D”, as Texans refer to Dallas, is 
one of the important industrial centers 
in the Southwest. It’s also the hub for 
the freight operations of Southern Pa- 
cific Transport Company and South- 
western Transportation Company, 
Southern Pacific trucking affiliates. 

According to Vice President D. 
(Babe) Humphrey, these two SP sub- 
sidiaries operate more than 11,600 
certificated route miles in Texas, 
Louisiana, Arkansas, Tennessee and 
Missouri and provide single-system 
service from St. Louis to Houston, east 
to New Orleans and west to El Paso. 

Each day an average of 1.5 million 
pounds of freight, most in less-than- 
truckload (LTL) shipments, are han- 
dled at this facility in DaHas. LTL ship- 
ments may be less than five pounds or 
as much as 15,000 pounds. 

A warehouse which is larger than 
one-and-a-half football fields in size, 
provides 130 truck spots to handle ef- 
ficiently the large volume of freight 
that goes through the Dallas terminal 
each day. The warehouse is served by 
two railroad tracks and is surrounded 
by almost 15 acres of paved driveway 
and parking spaces. 


Driver H.'D. McLemore is a 14-year veteran 
with SWT, which will celebrate its 50th 
anniversary in October. 


H Prior to its departure 


Also included on this site are truck- 
trailer maintenance and repair shops. 
as well as one of the largest intermodal 
facilities in the area with parking spaces 
for 335 trailers orcontainersand tracks 

. for spotting about 58 cars. 
} It’s an active center: revenues have 
\ doubled over the past five years and an 
* average of 500 trailers are dispatched 
during a representative 24-hour period. 

Essential to providing the timely ser- 
vice shippers require, as Humphrey 
points out, are the 300 employees who 
work at the Dallas facility. 


This piggybacked trailer 
(above) gets its dolly 
wheels cranked up by 
TFC Hostler L. S. Morris 


from the Dallas facility. 


" B. O. Hengst (right), 
assistant manager-rates 
and divisions, consults a 
taritf guide to determine 
the cost of a shipment 
for a customer. 


Serviceman W. H. 
Goodwin is kept busy 
mounting new tires. 

A 40-foot-long trailer 
requires eight of these 
tires that are 11 inches 
wide across the tread. 


set | 
The repair shops handle all types of routine 
and special maintenance on tractors, trail- 
ers, trucks and forklifts. Here, Mechanic R. 
Westbrook installs a rebuilt engine. 


L. A. Patterson 


Operating Dept. 
Announces Four 
Major Appointments 


L. A. Patterson, superintendent of 
the Houston Division since 1964, has 
been appointed manager of terminals- 
system, with headquarters in Houston. 

In this newly created position, he 
will be responsible for the service, effi- 
ciency, safety and productive capacity 
of terminal operations throughout our 
system. 

Patterson joined SP in 1942 at Hous- 
ton and served in various operating 
positions until 1955 when he was made 
assistant superintendent of the former 
Dallas-Austin Division. In 1962 he was 
named superintendent of that division. 

Patterson is a graduate of the Mid- 
dle Management Training Program at 
Stanford and the Advanced Manage- 
ment Course at the Harvard Business 
School. 

Succeeding Patterson as superinten- 
dent of the Houston Division is John 
J. Tierney. 

Tierney began his railroad career in 
1944 in New York with the Lehigh Val- 
ley Railroad. He joined SP at Los 
Angeles in 1953, serving in various 
operating posts before being named 
assistant division superintendent at E} 
Paso in 1968. He was appointed supe- 
rintendent of the Tucson Division in 
1977. 

A. G. Bays, former senior assistant 
superintendent of the Los Angeles Di- 
vision, has been appointed superin- 
tendent of the Tucson Division, suc- 
10 


J. J. Tierney 


A. G. Bays 


ceeding Tierney. 

Bays joined the Company in 1935 
on the Tucson Division and held vari- 
ous operating positions before being 
named superintendent for the North- 
western Pacific Railroad. He also 
served as assistant superintendent on 
the Rio Grande, San Joaquin and Los 
Angeles Divisions. 

Succeeding Bays as senior assistant 
superintendent of the Los Angeles Di- 
vision is D. M. Mohan. 

Mohan joined the Company at San 
Francisco in 1968 after earning his 
Master of Business Administration 
degree from the University of Califor- 
nia, Berkeley. He has held various 
posts in the Operating Department 
and was assistant to the general man- 
ager in San Francisco prior to his re- 
cent appointment. 


Sultan Retires; 
Lenz Named Asst. 
Chief Mech. Officer 


Lewis H. Sultan, assistant chief me- 
chanical officer-car at San Francisco, 
has retired after a 42-year SP career. 

Succeeding him is R. T. Lenz, who 
has been named assistant chief me- 
chanical officer. 

Sultan, who received an electrical 
engineering degree from the Univer- 
sity of California, Berkeley, joined SP 
in 1936. He advanced through various 
Mechanical Department positions to 
become assistant superintendent first 
in Houston in 1963, then in Los Ange- 


L.H. Sultan 


R. T. Lenz 


les in 1969. He was promoted in 1970 
to the post from which he retired. 
Lenz joined SP in Oregon in 1952 
and participated in the first manage- 
ment training and development pro- 
gram in 1961. Since then, he has held 
various posts in the Mechanical De- 
partment and was named assistant to 
general manager, mechanical-system 
in 1976 prior to his latest appointment. 


Buskirk Honored 


William R. Buskirk, area sales man- 
ager for SP at Portland, has been 
named “Transportation Person of the 
Year” by the Transportation Club of 
Portland. 

He was selected for the honor “be- 
cause he has promoted all modes of 
s transportation and 
given unselfishly of 
his time,” Frank 
Moreland, presi- 
dent of the Trans- 
© portation Club, and 
area sales manag- 
er for Burlington 
Northern, stated. 

sis i Buskirk joined 
W.R. Buskirk Sp in 1945. He was 
the Cotton Belt representative at Eu- 
gene for 10 years before moving to 
Kansas City as general agent and to 
San Francisco in 1968 as general agent 
and western traffic manager for the 
Cotton Belt. He returned to Portland 
in 1972 as assistant traffic manager 
and assumed his present position last 
year. 


Safety Counts 


Honored in recent weeks with SP’s 
Eagle Eye Award for “special alertness 
in finding defects which were not easily 
seen through regular observation and 
for taking action which prevented pos- 
sible accidents” were: 

San Antonio Division: A. Pena, extra gang 
foreman; E. L. Segura, carman. Sacramento Di- 
vision: G. L. Genaux, Jr., carman; L. R. Han- 
nan, brakeman; J. L.. Letsinger, Jr., truck dri 
F.C. Murray, conductor. Los Angeles Division: 
B. G. Trejo, MofW laborer; A. J. Harris, car- 
man; A. Linnet, carman; T. R. Wear, car fore- 
man. Oregon Division: H. G. Tracy, car inspec- 
tor; C. B. Kittreil, engineer; L. ¥. Robinson, 
engineer, L. M. Gentry, conductor. Western 
Division: J. P. Hermann, switchman. Tucson 
Division: A. Garcia, car inspector; T. P. Tierney, 
car inspector; E. M. Gonzalez, machinist. Hous- 
ton Division: H. C. Whitaker, C. R. Rinehart 
and C. Kelley, all carmen, Northwestern Pacific: 
J, W. Dishong, brakeman. 

Accepted for membership in the 
Wise Ow! Club because they prevented 
serious injury to themselves by wear- 
ing proper eye protection equipment 
were: 

Electricians C. A. Greenlee and A. E. Daniels 
of the Cotton Belt and Ballast Regulator Opera- 
tor A. Chapa of the Tucson Division. 

Named members of the Golden 
Shoe Club for having avoided foot 
injuries because they were wearing 
safety shoes were: 

Welding Foreman J. T. Glass, Tracy (Calif.) 
Welding Plant; Laborer D. O. Olivas, Jr., Tuc- 
son Division. 


Dutch Official Visits SP 


Arecent visitor to our Oakland, Calif., Intermodal Center was Willem vanden 
Toom, center, an official of the Netherlands Ministry of Transport, hereshown 
with William Schwartzwalter, left, manager, intermodal services; and Lloyd 
Nations, assistant general manager, intermodal traffic (service). The Dutch 
official visited a number of U.S. railroads and will prepare a report on various 


new developments for the director of the Netherlands Railways. 


One new addition to the extensive 
“Operation Lifesaver” campaign now 
being conducted in Arizona is this 
“Don’t Gamble with Death” poster. 
In late June, the poster began appear- 


ing in gas stations, 500 small, conven- 
ence food stores, and in all federal, 
state, and local government offices, as 
well as railroad administration offices. 

“Operation Lifesaver” isa railroad 


crossing public safety campaign spon- 
sored in Arizona by Southern Pacific, 
Santa Fe Railway, the Arizona Rail- 
road Association and the Governor's 


Office for Highway Safety. 
at 


Fun Day for Families 


More than 600 people attended the second annual SP Railroad Family Fun 


Picnic in San Luis Obispo, California —~ a city on the dividing line between the 
Western and Los Angeles Divisions. 

The event, pictured on these pages, was planned and financed entirely by em- 
ployees. It featured a baseball game between trainmen and enginemen (the train- 
men won 26-9), a kid’s softball game, relay races, a horseshoe pitching contest, a 
prize-filled pifiata for children, and a tug-of-war for their dads (nobody won, be- 
cause the rope broke). 

It took 350 pounds of sirloin steak, 40 pounds of beans, 100 pounds of salad and 
23 cakes to feed the crowd, and everyone went home smiling. 

Road Foreman of Engines A. E. (Augie) Jess served as chairman of the hard- 
working and highly successful arrangements committee. 


BELOW: Tending steaks are Engineer Larry 
Manthie, left, and Conductor Roger Jerde. 
LEFT: Engineer Bob Swanson’s T-shirt earned 


him plenty of good-natured kidding. fe 


ABOVE: SP families gather under the trees 


for the drawing of names for prizes. BELOW: 
Brakeman Bob Nagle relaxes with friends 
after the basebail game. 


es 


ABOVE: Conductor Clyde Elliott, right, ac- 


cepts trophy on behaif of trainmen’s winning 
basebail team from Picnic Chairman A. E. 
(Augie) Jess. RIGHT: Captains of two teams 
were Engineer Dan Nelson, teft. and Brake- 
man Bob Thompson. FAR RIGHT: Kids’ base- 
bail team captains: Celine Oltman and Rod 


Blood Donors 
Get Thanks... 
ne! 


Tony Mistretti, right, car inspector 
at SP’s Bay Area Running Mainte- 
nance Plant, recently prepared and 
served a lasagne lunch to about 20 fel- 
low Bayshore employees who donated 
blood during the Spring blood drive of 
the SP Club of San Francisco. Tony, 
who is the club’s blood bank coordina- 
tor and a talented amateur cook, also 
paid for the ingredients. He is past 
president of BRCofA Local No. 498 
and past president of the Hillcrest 
Grammar School PTA, San Francisco. 


Extra Gang’s Extra Effort Saves a Life 


A resident of Salmonberry — a 
small, remote community in Oregon 
-— is alive today thanks to the efforts 
of six men from Extra Gang [5 work- 
ing out of Timber, Oregon. Cited for 
their life-saving assistance were Fore- 
man J. C. Epler and Laborers J. R. 
Bergmann, S. M. Bisanz, D. Manring, 
D.R, McLoud and H. M. Thompson. 

Salmonberry resident John Killian 
was at home recovering from spinal 
surgery when he began experiencing 
creeping paralysis. Mrs. Killian and a 


neighbor tried to summon help, but 
a heavy storm had blocked roads and 
no telephone communications were 
available. Finally they tried Extra 
Gang 15 which was working nearby. 
Gang members contacted Mr. Killian’s 
doctor in Portland by radio while As- 
sistant Division Engineer R. Engelbert 
notified the county road department 
for assistance in opening up one of the 
blocked access roads. 

“| want to assure you that these 
men’s assistance saved my life,” Killian 


A Sensible 
Safety Slogan 


When it comes to safety, W. P. 
Hibbard, Jr. has a way with 
words. Hibbard, a lead elec- 
trician welder at the Los Ange- 
les Locomotive Maintenance 
Plant, submitted the winning 
slogan for a contest that was 
part of the plant's safety pro- 
gram. His slogan makes plenty 
of sense: “When You Care Less, 


You Get ‘Careless’. 


wrote in a letter to the Extra Gang. 

Division Engineer J. W. Ferguson 
also commended the gang individual- 
ly for their action. 

“Although the railroad was experi- 
encing emergency conditions because 
of heavy rains,” he said, “it is impor- 
tant to keep in mind that we still have 
a very deep commitment to our fellow 
man to help him when he is in dire 
need. Congratulations on a job well 
done.” 


S P eaccry 


SCOREBOARD 


July’s salute to safety goes to 
the Oregon Division. Atthe end 
of April, their injury ratio was 
the lowest of any division this 
year and lower than any divi- 
sion at the same time last year. 

Compared to its 1977 rec- 
ord, the Oregon Division has 
achieved the following reduc- 
tions this year: 

Lost Day Cases .4..4.6.27% 
Days Lost Due to Injury .51% 
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APPOINTMENTS 


COMMUNICATIONS DEPARTMENT: At San Francisco: R. 
L. Ficklin to general microwave supervisor. 

EXECUTIVE DEPARTMENT: At San Francisco: Judith A. 
Holm fo office manager. 

MECHANICAL DEPARTMENT: At San Francisco: W. E. 
Thomtord fo assistant to chief mechanical officer; NK, Ferren 
to manager. car maintenance; at Houston’ J. Y. Allen to 
manager, car maintenance. H. L. Clepper to assistant plant 
manager; at Los Angeles: A. B. Thielen to manager, quatity 
control; C. 0. Wicks fo assistant plant manager; at West 
Colton: M. J. Esctiler to assistant to regional manager of run- 
ning maintenance; W. 8. Evert to assistant plant manager; at 
Ogden: 8. L. Havranek fo assistant plant manager; at Bay- 
shore (San Francisco): R. L. Houweling fo plant manager. 


OPERATING DEPARTMENT: Named rules and training 
officer: T. G. Novi at £1 Paso, 6. J. Baltard at San Antonio, A. J. 
Clark at Pine Bluff. At San Francisco: F. L. White to route 
manager (relief); B. £. Moya to power supervisor; at Los 
Angeles: L. —. Baumgardner to operations assistant to 
superintendent; M. 4. Lenz to road foreman of engines; R. B. 
Foster fo station supervisor: at Palmdale: 0. €. Green to road 
foreman of engines; at Eugene: 6. A. Marse fo assistant 
terminal superintendent. Named trainmaster: 0. L. Mt- 
Cullough at Strang; & W. Pierce at Alice: R. L, Reeves at 
Tucson. Named assistant trainmaster: J. F. Byous at San 
Antonio; C. £. Babers af City of industry, £. R. Hidebrand at Ef 
Centro. 

SOUTHERN PACIFIC LAND COMPANY: At San Fran- 
cisco: Thamas K. Lioyd to manager, administration, €. 8. 
McCullough to manager, building services; P. P. Chaudhri to 
administrative assistant, special projects (Office Buitdings 
Division), A. L. Mathews to buiiding superintendent. 

TRAFFIC DEPARTMENT: At San Francisco: (Pricing 
Department): R. A. Foley to assistant manager-divisions: J.S. 
Gehring to pricing analyst; . 2. Calanese fo commerce 
analyst; M, D. Bennish fo pricing assistant; (Freight Claim 
Department) B. W. Rushing to assistant to general freight 
claim agent; K. F. Caurtz te assistant to freight claim agent; 
at Houston: 4. 0. Kaltwasser to senior assistant freight claim 
agent; at Los Angeles: J. B. Richards fo assistant to regional 
sales manager. Named sates representative: T. M. Watson at 
Phoenix; &. ¥. Brown at Portland; R, R, Mokrzyckl at Seattle. 

TRANSPORTATION DEPARTMENT: At San Francisco: J. 
W. Keteher to special assistant. 


RETIREMENTS 


GENERAL GFFICE, SAN FRANCISCO: Garin, assistant 
vice president-research, 0. V. Harper. wire chief, J. F. Ireland, 
assistant engineer; E. 6. Lewison, machine operator; M. F. 
Whiting, building superintendent. 

GENERAL OFFICE, HOUSTOK: J. 
E, Yocham, special assistant-traffic. 

HOUSTON DSVSION AND REPAIR PLANTS: J. T. Austin, 
Jaborer; A, M. Blount, /ocomotive engineer. 0. E. Clark, engine 
foreman, G. 1. Caliey, chief clerk; W. Lee. faborer, R. §. Luker 
and C. P. MeGowsn, conductors; A. 8. Pena, carman; A. M. 
Scovel, yard helper. 

LAFAYETTE GIVISION: H. Hauiler, machine operator; P. 
Racca, carpenter; L. Savole, engine foreman. 

LOS ANGELES DIVISION AND REPAIR PLANTS: A. 1. 
Alcock, fireman; 8, J. Baker. CTC maintenance technician, L. A. 
Beaumont, stenographer; B.C. Catrall, material manager; 4. R. 
Emerson and C, ©, Gantt, machinists, F. X. Graham, zone coflec- 
tion clerk; R. Kelton, conductor, €. Johnson, water; J. A. 
Marshall, sheet metal worker: J, P. Murphy, water service 
foreman, R. W. Mlebelschuetz, brakeman; B. M. Peck, district 
Sales manager; A. N. Phillips, tefephone operator: L. G. Scleria, 
laborer; A. E. Stigp, machinist; V. 6. Suchin, ticket seller; P. 6. 
Tucker and J, 7. Williams, conductors. 

OREGON DIVISION: E. G. Beier, machinist; W. C. Cariey and 
H.R. Cary, focomotive engineers; &. F. Cunningham, yard 
helper; R. W. Guy and G. 8. Elton, fecomotive engineers, A. 
Gregerson, truck driver; L.L, Hinshaw, conductor; M. 0. James, 
district car distributor; W. Kennett, chief crew dispatcher; D. 
Mararow, asst. chief yard clerk, R.L. Moore, asst. chief clerk; 
H. E. Schatter, Jocomotive engineer; 6. L. Siimmer and L. H. 
Strid. conductors; C. ¥. Teigen, faborer; H. W. Weir, iocomotive 
engineer. 

SACRAMENTO AND REPAIR PLANTS; L. W. Blackburn, 
water service mechanic, R. J. Duran, car inspector: 0. Eltictt, 
sergeant; fl. Gartia, boilermaker: J, A. Gayton, janitor: 0. 1. 
Harris, electrician: N. E. Hetntzetman, conductor; €. 0. Hill, 


Patterson, tax agent; Y. 


machinist; &. R. idte, caller; 4. C. Jensen, conductor; E. 1. 
Meyers, chief crew dispatcher; M. 0, Pippin, conductor; J. E. 
Roberts, electrician; t. A. Shean, jocomotive engineer; M. 
Smyth, fireman. 

SAN ANTONIO DIVISION: A. G. Eason, /ocomotive 
engineer; 1. W. Hovas, refief clerk; E. &. Hudnalt, telegrapher- 
clerk: W. J. Mayfield, brakeman, G. B. Mall, conductor; W. £. 
O'Brien, focomotive engineer, R. S, Shilling, conductor; A. R. 
Theis, yard helper; 1. B. Welch, signal maintainer. 

TUCSON DIVISION: L. 0. Caro, coach cleaner; G, L. Chtar- 
son, chief cierk; €. C. Qawsan, statistical clerk-steno; B. |. 
Derringer, sign-painter; E, A. dennings, brakeman; K. A. Lintz 
and J. i. McCteltand, /ocomotive engineers; E. A, Mariinez. 
sheet metal worker; C. H. Miller, conductor; 4. L. Ralztalf, 
locomotive engineer; S. M. Serrana, faborer; B. Stanwood, 
instrumentman; R. L. Thrower, locomotive engineer: £. Van- 
dyke, engine foreman. 

WESTERN DIVISION: U. S. Autra, yardmaster; A. L. Dexter, 
power track wrench operator: H.R. Grittin, statistical clerk; H. 
E. Lewis. senior fease clerk; A. K. Lundine, conductor, E, J. 
McMillan, engine foreman; A.M. Rachkall, rate clerk: 4. M. 
Rodriguez, switch cleaner; E. A. Wheelock, asst. supervisor, 
AGWE. 

COTTON BELT: D. T. Hopkins, road foreman of engines; A. 
H. Patterson, general clerk; W. H. Thompson, rate clerk; J. V. 
Watkins, faborer. 

OTHERS: M. Diaz, traffic representative, Mexico City; M. F. 
Drury. manager, traffic and safes, Dallas, Southwestern 
Transportation Co. 


DEATHS 


DALLAS DIVISION: Pensioner: P. J. Kozak, carpenter. 

GENERAL OFFICE, SAN FRANCISCE: R. W. Srown, office 
manager; R.A. Guthrie, chief of divisions and tariffs; A. Lewis, 
claim inspector. Pensioners: J, M. Anderlini, chief clerk; 6. G. 
Fogarty, adding machine operator; L.. Kollman, chief clerk: H. 
€. Miller, ora surgeon, SP Hospitat; Mary E. Mondich, 8. 
Murphy and E. &. Peterson, clerks; H. 0. Rathaus, senior book- 
keeper; F. J. Turner, chief clerk. 

HOUSTON DIVISION AND REPAIR PLANTS: D. Garcia, 
machinist; €. A. Lawrence. conductor; G. $. Tyrone. carpenter. 
Pensioners: W. E. Bruder, ‘ocomotive engineer; R. R. Horne, 
boitermaker; H. .. Long, faborer; 0.1. Grum, agent-telegrapher; 
R. Thomas. bodermaker; A. Ware, chef; L. E. Witkinson, switch- 
man, 9. L. Word, carman, 

LAFAYETTE DIVISION: W. J. Bye, brakeman, H. F. Kimble, 
roundhouse foreman; U. B. Lucas, conductor; J. L. Mefancon, 
switchman; N. J. Roberts, train attendant. Pensioners: J. #. 


Chretien, carman helper; P. E. Dupuy. cashier. 

LOS ANGELES SIVISION AND REPAIR PLANTS: J. J. 
Baumann, signal maintainer; B. Chavez, instrumentman; C. 
Durham, janitor; J. J. Herrera, truck driver; P. R. Jacobs, clerk; 
B. M. Mahony, /ocomotive engineer. Pensioners: C. R. Arnold, 
coach cleaner; 0. J. Cali. car inspector; W. A. Cusick, water 
service mechanic; 1. §. Dalbera, electrician; George A. Gray. 
telegrapher-clerk; J. E. Harper, conductor: RL Hiestand, general 
yardmaster; 8, Johason, mail & baggage handler; J. ©. Logan. 
clerk: E. F. McEvay, sheet metal worker; A. Kixon, cterk: F. 
Noel, fireman; G. R. Powers, conductor; F. J. Prinz, yardman; M. 
Sawka. clerk; D. H. Sader, sub-station operator; Y. A. Tannaus, 
car inspector: P. 8. Torses, faborer; B. J. Van Winkle, clerk, 3.8. 
Wamsley, ocomotive engineer. 

OREGON DIVISION: G. M. Clark, tractor operator. Pen- 
sioners: KE. Blueton, focomotive engineer; J. 8. Brawn, 
electrician; J. 4, Brown, yardman; K. 0. Matthews, clerk; &. A. 
Gale, C. W. Kale and H. H, Robbins. /ocomotive engineers. 

SACRAMENTS DIVIS{ON AND REPAIR PLANTS: A. Mack- 
sen, switehman, Pensioners: L. Alex and A. Beardall, 
machinists; C.F. Cagnaccl, blacksmith helper; C. Coleman, 
sheet metal foreman; J. 4. Espinoza, tractor operator: R. T. 
Griffin, conductor; W. HK. Haven and J. F, Hernandez, machinists; 
R. W. Lieby, focomotive engineer; E. Lozano, carman; C. Mac- 
Niel, painter: R. f. Moriarty, focomotive engineer; J. M. Shaw, 
Hitt truck operator, 1. L. Sherman, machinist. 

SAN ANTONIO DIVISION: G. 8. Adams, conductor, A. L. 
Patterson, sheetmetal worker. Pensioners. i. H. Brooks, cferk; 
J. H. Frederick, conductor; J. J. Kamel, focomotive engineer, 0. 
J. Herzing. foreman. 

SAN JGAQUIN DIVISION: Pensioners: L. Akins and L. A. 
Crane, carmen, M. A. Catt. conductor; £. F. Caslidge and E. P. 
Farley, clerks; A. N. Myers, conductor, W. £. Wilson, clerk. 

TUCSON DIVISION: ¥. J. Alvarez. machinists. Pensioners: 
J. 4. Basden, water service foreman; V. Dominguez, car inspec- 
for, . C. Greenwood, focomotive engineer; J. J. Holguin, 
focomotive supplyman, $. W. Hoskings, carpenter; R. E. Kelly, 
brakeman; G. M. King, machinist; J. ¥. Philaja, switchman; A. 
B. Pinnell, assistant chief dispatcher; C. P. Pruitt, electrician. 

WESTERN DIVISION: J. 4. Brawn, faborer; E. E. Ezelte, 
machine operators; ¥. 6. Sllverthora, focomotive engineer; J. 
H. Vitale, truck operator. Pensioners: C. Collins, chef; F. E. 
Ferrari. clerk; K. d. Flynn, switchman; 0. 8. Gustafsnn. chief 
clerk; J. G. Hernandez, truck operator; E. ¥. Johnese, #. G. Lacey 
and & K. Lane, conductors; €, 4, Mckinney, clerk; 3. Moore, 
mail & baggage handier; 2. H. Rave. switchman; J. €, Renaud, 
brakeman; J. £, Schnelder, clerk; W. 1. Thomas, switchman; M. 
F. Wagner. clerk. §, Yearling, tractor operator. 

OTHERS: t. L. Crane, yardman, and A. B. Stephenson, 
engine foreman, both with Cotton Belt, Pensioner. W. ¥. 
Millard, powder man, NWP. 
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‘Big D’ and SPT-SWT 


With the Dallas skyline in the background, an SPT truck 
makes its approach onto the Dallas-Ft. Worth turnpike as it 
speeds a shipment to its destination, Dallas is the major 
center for our trucking operations in the Southwest. A story 
on the joint facility of Southern Pacific Transport Com- 
pany and Southwestern Transportation Company begins on 


page 8. 
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